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Catholic School Study Overview

Based on the Principles of Excellence, the Catholic School Study offers an opportunity to review the
entire work of a Catholic school in light of its foundational mission: handing on the riches of the
Catholic faith through complete formation of the human person. The nine Principles of Excellence are
the standard by which all activity is assessed and the guidepost for growth. The Study is divided into

two main parts:

1. Curricula and Instructional Review
Rooted in the Principles of Excellence (Student Outcomes), curricula and instruction in a Catholic

school are rigorous and high quality.

2. Organizational Review
Rooted in the Principles of Excellence (Institutional Outcomes), governance documents, policies,

operating procedures and practices are consistent with canon law, diocesan policy, and the
doctrine and discipline of the Church.

Through this review, the school can reflect and discern with the Catholic School Study Onsite Visiting
Team areas that are most commendable and areas that present the greatest opportunities for
growth in the school's effort to provide a high-quality Catholic education.
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PRINCIPLES OF EXCELLENCE IN CATHOLIC SCHOOLS

Student Excellence

PRINCIPLE OF EXCELLENCE

Academic Achievement
and Integration

Virtue Formation and
Human Development

Apostolic Discernment

Spiritual Life

OUTCOMES OF STUDENT EXCELLENCE

Catholic school students demonstrate mastery of a
rigorous academic curriculum. The core subjects studied at
each grade level emphasize skills, aptitudes and knowledge
that are coherently related to one another and grounded in
faith and reason. By rigorously developing their intellectual
gifts, Catholic school students have a love for learning, look
upon the created world with wonder and awe, and are well
prepared for life.

Catholic school students have a clear vision of human
flourishing. They know how to find happiness and live as
mature Christians. The supernatural strength of Christian
virtue builds upon and elevates the natural human
development of mind and body to make it possible for
students to reach their full potential. Animated by the
intellectual and moral virtues, Catholic school students are
strengthened to choose to become who God has made
them to be and, in doing so, fulfill the deepest desires of
their hearts.

Catholic school students understand that they are a part of
the universal call to holiness and have been given unique
gifts to build up the Kingdom of God. By discerning God's
calling in their lives to serve Him in a particular vocation,
they contribute to the good of society through holy
families, the priesthood, consecrated life, meaningful work,
and good citizenship.

Catholic school students are growing into a mature
spiritual life based upon a personal relationship with Jesus
Christ whom they know and love. The relationship
originates and is nourished in the sacramental and liturgical
life of His Church. As love for God grows, so does a desire
to reorient all of life to Him. With a strong faith, Catholic
school students find in God their ultimate meaning,
happiness and purpose.




PRINCIPLES OF EXCELLENCE IN CATHOLIC SCHOOLS
Institutional Excellence

PRINCIPLE OF EXCELLENCE OUTCOMES OF INSTITUTIONAL EXCELLENCE

As a ministry of the Catholic Church, Catholic schools share
tangible institutional bonds of communion with the local
Church (the Archdiocese of Saint Paul and Minneapolis and
its parishes). Catholic schools provide a credible witness to
the teachings of Jesus Christ and his Church and
intentionally integrate the Gospel into the entire life of the
school.

United with the
Archdiocese and Parishes

Catholic schools have effective governance, leadership and
instructional practices to promote and support educational
experiences that attend to the essential dimensions of a
child’s development as overviewed in the Student
Principles of Excellence.

Effective Governance,
Leadership and Teaching

From parents and volunteers to parishioners and
foundations, all stakeholders in Catholic education
understand their contribution to advancing excellence in
Catholic schools and are engaged in fulfilling their roles.

Partnership Engagement

Catholic schools work to ensure their long-term viability
and financial stability by investing in their personnel,
demonstrating good stewardship of resources, and inviting
others to support the mission of the school.

Financial Sustainability

Catholic schools work toward enrolling all families who
want to be a part of the mission of Catholic education. The
Access school has identified all barriers — from finances and
transportation to special needs and cultural differences —
and is making progress in addressing them.
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Introduction

This document is a comprehensive summary of the Catholic School Study at Highland Catholic School
conducted in partnership with Lumen Accreditation at The Catholic University of America and the
Office for the Mission of Catholic Education at the Archdiocese of Saint Paul and Minneapolis. The
purpose of the report is to recognize areas of commendation and assist the school in identifying areas
for growth toward ever greater excellence in Catholic education. Rooted in the Principles of Excellence,
this report highlights those areas of strength as well as priority goals based on the self-study narrative,
interviews, documentation and the Onsite Visit.

During the 2024-2025 academic year, Highland Catholic School's leadership and faculty worked to
complete the self-study questions in preparation for the Onsite Visit. The Catholic School Study Onsite
Visiting Team conducted an Onsite Visit at Highland Catholic School April 24-25, 2025. Key aspects of
this visit included a meet-and-greet with faculty and staff; classroom observations; teacher, staffand
leadership interviews; Mass; and participation in the daily life of the school.

The Onsite Visiting Team is grateful for the warm welcome and hospitality it received while at Highland
Catholic School.




PART Il
Commendations

Commendation 1
Renewed attention to the relationship between the school and
parish

Catholic schools are a ministry of the parish. As such, a Catholic school participates in the Church's
evangelizing mission and represents the privileged environment of Christian education. Stated simply,
the vibrancy of a Catholic school is dependent on the life of the local Church, and the vibrancy of an
authentically Catholic school can support the life of the local Church. The relationship between the
Church and its schools is one of communion, and it will flourish when there is unity of vision among
parish and school leaders on educational and cultural goals and how to achieve them. All Catholic
schools, but parish schools in particular, must foster a climate where families feel welcomed,
relationships are based in love and Christian freedom, and an active role is taken in the community to
promote the good, true and beautiful. Highland Catholic School is to be commended for the renewed
attention its leaders have given to the relationship between the school and the parish.

In 2020, Highland Catholic School became the parish school of Lumen Christi Catholic Community,
commencing a restructuring of the school's organizational chart. The reorganization established the
LCCC School Ministry Council, which serves as an advisory board to the pastor and principal. Since
then, school and parish leaders have worked to strengthen their shared mission to serve the school and

parish.

These ongoing efforts emerged as a major theme in conversations with faculty and staff during the
Onsite Visit. The efforts of the pastor and principal to foster a unified ministry approach at the school
and parish are happening at a key moment. Their collaboration has created a strong working
relationship grounded in a coordinated and unified vision for the school. It has also fostered an
increased fidelity to the faith, positive morale among faculty and staff, and strong cooperation among
the range of ministries serving the parish and school. During interviews, the Onsite Visiting Team
consistently heard faculty and staff describe characteristics of their community that have been
strengthened by efforts to build connections between the school and parish.

Particular areas of commendation include:

Stakeholder communication. In keeping with the expectations set forthin Policy #222a of the
Archdiocesan Manual for Catholic Schools, interviews with faculty, staff and parish personnel made
evident that Highland Catholic School stakeholders have a strong understanding of their role and
purpose as a parish Catholic schoolin the Archdiocese.

Organizational clarity. Evidence submitted in Standard 6.1 of Highland Catholic School's Study Report
indicated a well-developed organizational chart that clearly outlines the roles and responsibilities of
each ministry of the school and parish, as well as the relationship of each ministry to each other.



Commendation 1 continued
Renewed attention to the relationship between the school and
parish

Pastor’s leadership. There was compelling evidence of the pastor's support and belief in the school
mission. He often refers to the school as the parish's most important ministry, after the Eucharist. His
support was affirmed in the interviews with faculty, staff and parents, as well as the Study Report,
where the school stated in Section 5.2 that, “The pastor is always present and positive about the school
ministry. You will find him at every school event. At any opportunity, he speaks of the value of the
school.”

Pastor and principal cooperation. The pastor and principal’s strong working relationship was
underscored in interviews with faculty and staff, and supported in Standard 6.7 in the Study Report.
Both leaders are readily available to meet on demand. They hold weekly standing meetings and monthly
staff meetings. It is common for them to text each other about school happenings. The principal is
conscious of keeping the pastor informed of any potential “surprises," such as an upset parent or an
unexpected expense.

Community collaboration. The Archdiocesan Manual for Catholic Schools states, "Catholic schools are
the premier way of partnering with parents in the education of their children, and so canon law asks the
Christian faithful to foster and support Catholic schools under the direction and leadership of the
Archbishop" (Policy #212c). It was evident that Highland Catholic School's strong parish and school
partnership reflects the school's close cooperation with the parish and parents to realize its vision.

As stated in the Archdiocesan Manual's Policy #212b, a parishis a stable community of the Christian
faithful entrusted to a pastor under the authority of the Archbishop (Canon 515). Its purpose is the
salvation of souls. All parish ministries, including the Catholic school, exist and are sustained by the
parish to support its primary mission of evangelization. Highland Catholic School and the Lumen Christi
Catholic Community have developed a strong and coordinated approach to ministry, and this will
benefit all parish and school stakeholders as they look to the future.




Commendation 2
A welcoming and inviting school community

The aim of a Catholic school is to be a true community, rooted in familial and loving interactions, and
centered on Christ. The challenging yet rewarding work of educating young people is best
accomplished in this type of communal environment, where there is collaboration between students,
parents, teachers, staff members and administrators. This community aims to help students mature
with the sense of belonging to their Heavenly Father and to one another. As students develop their own
personalities and intellectual gifts, they gradually acquire knowledge of the world and themselves that is
illuminated by faith. Highland Catholic School is to be commended for creating a welcoming and inviting
school community.

As was evident during the Onsite Visit and supported by its Study Report, Highland Catholic Schoolis a
tight-knit community that values and supports those within it. Highland Catholic School, in partnership
with Lumen Christi Catholic Community, demonstrates a strong parish-school relationship. Interviews
conducted by the Onsite Visiting Team made clear that stakeholders are proud to belong to Highland
Catholic School and hopeful for the school's future. Described often as a “neighborhood Catholic
school,” Highland Catholic School clearly fosters a powerful sense of belonging among stakeholders.

Particular areas of commendation include:

High faculty retention rate. The Onsite Visiting Team heard from teachers that Highland Catholic
School is a welcoming community and its faculty enjoy being part of it. Most of the teachers have been
at the school for many years, and the school's faculty retention is remarkably high. Evidence submitted
in Standard 6.5 of the Study Report indicated that since 2020, the faculty retention rate average is 91%.
Faculty longevity has fostered strong personal and professional relationships, which the Onsite Visiting
Team witnessed.

A place for all students. Faculty and staff often relayed in interviews that the school makes significant
efforts to ensure that all students and families feel welcome and belong. One strong example of this
was evidence shared in the Study Report's Section 1.8, which described the school as putting forth "a
concerted effort to support all students, regardless of their educational needs, through a deep and rich
program that includes utilization of all available academic support services, a well-trained support staff,
a willingness to accommodate, and exceptional communication from the school regarding student
progress and strategies to help students find academic success."

The report also highlighted the mission to serve all students at Highland Catholic School, noting, “All
children are created in the image of God and each one deserves the opportunity to develop their fuli
potential.” This approach is in keeping with the Archdiocesan Manual's Policy #333, which states,
“Catholic schools are to strive to be inclusive of all learners. Each school will have a process that
identifies the special educational needs of students and, when possible, work with parents and other
professionals to develop a plan (distinct from those offered by local public schools) for meeting the
educational needs of the students."

Highland Catholic School is working to be creative in meeting the needs of students in their building
each day and is commended for this.
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Leader-supported faculty and staff. In interviews, Highland Catholic School's faculty and staff pointed to
a variety of efforts that help to form and strengthen the community they love. In particular, they
highlighted strong leadership from the principal, who has served the Highland Catholic School
community for 27 years and has provided a stable, loving and supportive model for all. Comments from
interviewed faculty and staff included:

. A powerful sense of loyalty among colleagues, with a desire to “go the extra mile” for the principal,
the school and for one another.

. A profound awareness of the witness to the Catholic mission lived out by the principal.

. A culture of support, where people feel known and able to meet the school families' nheeds and do
their job well. There is a great appreciation among faculty and staff regarding the school’s
commitment to ensuring a work-life balance.

. Arecognition among faculty and staff that much of the school's sense of comfort and belonging
comes from the animating spirit of the principal.

The school's philosophy statements shared in Standard 0.4 of its Study Report articulate how it fosters a
culture that is welcoming and inviting: “motivating students to reach their highest potential; creating a
desire in our students to respond to the needs of others by providing meaningful opportunities to serve
the community; ensuring effective education through a partnership between parents, students and
school staff; providing a peaceful environment for children where respect, social justice, and
reconciliation are foundational elements.”

These efforts underscore the school's aims to help gain a sense of belonging to God and to each other
as part of their educational formation.



Commendation 3
A spirit of apostolic discipleship

The work of a Catholic school is ultimately for the sake of assisting parents in raising their children to
become the men and women God created them to be. Student life and culture should invite students to
live life to the fullest and choose the good. Catholic schools are called to accompany students deeply as
they come "to know themselves, their aptitudes and inner resources so that they can make conscious
life choices," as described in a 2022 instruction from the Holy See. Invitation to virtue, strong rituals and
routines, and positive norms and expectations regarding behavior, academic performance and social
interactions are all critical aspects of a vital student culture. Highland Catholic School is to be
commended for emphasizing love and service of one’s neighbor and developing a spirit of apostolic

discipleship.

In the Archdiocesan Manual's Policy #410, the principle of excellence of “apostolic discernment” is
described as “apostolic education”: the way a “Catholic school prepares students to be missionary
disciples by helping them discover God's unique call for them and embrace a life of service. Organized
apostolic service projects provide opportunities for students to develop the heart of an apostle,
someone who walks with Jesus. Students are ready and able to respond generously to their vocation to

serve God and meet the needs of our world.”

This spirit of apostolic discipleship is particularly strong at Highland Catholic School. The school's
mission statement reads, in part, “Highland Catholic School serves children from the Lumen Christi
Catholic Community and the surrounding neighborhood. As teachers, parents and parishioners, we
form a Christ-centered faith community, fostering spiritual growth, academic excellence and
commitment to justice in the name of Jesus.” In living out its mission and fulfilling expectations set
forth in the Archdiocesan Manual's Policy #410, it was clear to the Onsite Visiting Team that the school
emphasizes the importance of relationships - with God, the world and one another.

11
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Particular areas of commendation include:

Super Friends. The school has made significant efforts to uphold the relational aspect of their Super
Friends program, which has served as a consistent approach to encourage inclusion, friendship,
compassion and reconciliation for more than 10 years. The importance of strong relationships with one
another is a hallmark of the program and Highland Catholic School’s approach.

Social and emotional support. The Onsite Visiting Team observed a wide variety of well-deployed
staffing supports, including teacher assistants, interventionists, counselors and volunteers. These
specialists were placed to assist teachers in their instruction and support the social emotional needs of
the students. A well-formed faculty and staff also mean the adults in the school model the strong, faith-
filled relationships they have with one another.

Service commitment. Highland Catholic School provided compelling evidence of their commitment to
service to the local and larger community. In Standard 4.3 of its Study Report, the school stated that,
“Through regular opportunities to serve the local, national, and global community, students actively live
out their faith. Service projects, such as food/clothing/supply drives, clothing collections, outreach to
the elderly or home-bound, and prayers and shows of support for grieving community members, allow
students to practice compassion and generosity. These experiences are directly connected to
discipleship in Jesus Christ, as students are encouraged to see their service as a way of spreading the
Gospel through love and action. Our service activities reflect the Corporal and Spiritual Works of Mercy,
including feeding the hungry, comforting the sorrowful, and praying for others.”

Understanding of God-rooted identity. Students reported to visiting team members that Highland
Catholic Schoolis a peaceful and caring school because they recognize each other as created in the
image and likeness of God.

In addition to an emphasis on “apostolic discernment,” the school has a strong commitment to Catholic
social teaching through efforts such as a compost program, the free lunch program, and supporting
local businesses for both school business and fundraising. By promoting faith in action, Highland
Catholic School helps students grow into compassionate, service-minded, justice-oriented individuals.
The school reported that, “Through these experiences, students develop empathy, strengthen their
commitment to justice, and grow as compassionate disciples. Our goal is to inspire students to make
service a lifelong expression of their faith.”



PART Il

Recommendations

Recommendation 1
Provide framework for enhancing students’ interior life

The primary purpose of a Catholic school is to live out the missionary mandate of Christ and "to make
disciples of all people.” One component of this missionary endeavor to make Jesus Christ known and
loved is careful attention to the school's physical environment and outward expression of the faith. A
Catholic school's physical environment should convey its Catholic mission both in visible signs of faith,
such as the crucifix, but also in its Christ-centered culture of faith and love that guides all interpersonal
interactions. This environment, culture and prayer routines should convey —both explicitly and
implicitly —its Catholic identity. While Commendation #3 makes it clear that Highland Catholic School is
excelling in its efforts to shape students’ public acts of faith through charity and service, itis
recommended that Highland Catholic School strengthen efforts to form and enhance the interior lives
of its students. The interior life is the place of personal relationship with Jesus Christ.

Currently, a variety of approaches are used to shape student formation and culture in positive ways at
Highland Catholic School. Based on the Onsite Visiting Team's observations and interviews, the interior
life of the school can be strengthened to continue to form the students to live out the Student
Principles of Excellence more fully, especially in the areas of Virtue Formation and Human
Development, Spiritual Life and Apostolic Discernment. In doing so, Highland Catholic School will
deepen the relationships its students and faculty have with Jesus Christ.

As the Eucharist is the source and summit of the Christian life (Catechism of the Catholic Church
#1324), Highland Catholic School might consider planning and providing more robust Eucharistic
devotions for students and faculty, including Eucharistic adoration, processions and spiritual retreats,
as well as expanded opportunities for the celebration of Mass and the sacraments.

The school should also work to expand its opportunities, types and breadth of prayer. In addition to the
prayer and devotionals already employed at Highland Catholic School, attention could be given to:
s Access tothe church or a worship space in the school for students, faculty and staff for personal
and group prayer before and after school, and during the school day.

e Incorporation of Lectio Divina, a traditional monastic practice of scriptural reading, meditation and
prayer aimed at fostering communion with God that can be adapted for different ages.

» Inclusion of the Divine Mercy Chaplet, a recitation using a standard rosary that implores God's
mercy for the world.

13
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. Adding evensong, a sung
evening prayer focusing
on the Psalms and
Scripture to close out the
school day and to
introduce community
members to the Liturgy
ofthe Hours.

» Recitation of the rosary
as a powerful schoolwide
prayer experience in
October, the month of
the rosary, and in May,
the month of Mary.

« Observation of
Vocations Awareness
Week, with resources
from Vianney Vocations
to highlight the
importance of vocation
discernment in students’
lives. Increase invitations
for the pastor and local
religious women and men
to be present inthe
school during that week.

¢ Enhanced retreat experiences, expanding on the success of the Courage and Kindness retreats
experienced through Youth Frontiers to add student retreat experiences from a Catholic
organization, such as NET Ministries, that explicitly and directly invites students into a personal
relationship with Jesus Christ as the center of their lives.

* Research and invite Catholic guest speakers who can guide and inspire students, inviting them into
a deeper relationship with Jesus Christ.

The schoolis encouraged to give attention to the value of shared prayer and devotional experiences
between students and faculty. This pointed focus on prayer could be particularly impactful at Highland
Catholic School, as the school reported in Standard 2.1 that the faculty have a profound impact on
students as witnesses living out the Gospel values by showing compassion, practicing forgiveness,
treating others with dignity, and demonstrating humility and service. As the school works to enhance
the prayer life of the school and the personal relationship that each student has with Jesus Christ,
teachers are in a strong position to lead the way.



Recommendation 2
Ongoing intentional formation and professional development
of faculty

The Church sees the task of the teacher in a Catholic school as of the utmost importance and nobility.
The teacher is called to bring Christ the Teacher into the classroom by the witness of their actions,
words and instruction. He or she does not simply transmit knowledge but forms human persons. Given
this high calling, these educators must themselves be formed well to carry their duty with grace, and
therefore should be carefully prepared in both secular and religious knowledge. Lay educators should
dedicate time and attention to their ongoing personal and professional formation, deepening their
relationship with God and expanding their knowledge of Him, and living out faith, love and charity. With
this vision in mind, it is recommended that Highland Catholic School’s faculty engage in ongoing
intentional formation and professional development.

Highland Catholic School has begun excellent work in faculty formation and development. Following the
review, revision and communication of foundational documents that inform the school'’s culture, it is
recommended that all professional and formational development of teachers intentionally flow from
these documents to assist in the fullimplementation of Highland Catholic School's vision.

For example, because each Catholic school is called to participate in the work of virtue formation and
human development (Archdiocesan Manual Policy #314), it is recommended that Highland Catholic
School form faculty in a clear understanding of human virtue and its relationship to other curricular
tools (for example, Top 20). The school might benefit from creating a clear formation plan in this
important dimension of Catholic culture. Some approaches to consider incorporating:
e “Educationin Virtues" or "Virtues in Practice” to enhance the excellent work already being carried
out through the Super Friends program and to enhance the focus on virtue and the lives of the

saints.

e Catechesis of the Good Shepherd provides a solid foundational spiritual base for students as they
matriculate from younger grades into middle school.

As part of a formation plan, Highland Catholic School should clarify the school's approach to human
formation. The Archdiocesan Manual for Catholic Schools states, “Teaching on health and human
sexuality will support the student's right to modesty and chastity, and respect the primary right of
parents to educate their child on human sexuality, All curricular and lesson materials relating to health
and human sexuality must be consistent with the Guiding Principles for Teaching Human Sexuality in
Catholic Schools set forth by the bishop members of the Minnesota Catholic Conference in 2019"
(Policy #314a). In keeping with this expectation, Highland Catholic School should develop and publish a
policy on Health and Human Sexuality.

Likewise, each Catholic school is called to establish an Integrated Catholic Curriculum (Policy #410). ltis
recommended that Highland Catholic School continue to intentionally form faculty in this vision of
education, also stemming from its important work of reviewing, revising and communicating its
educational philosophy.

15
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Some potential mechanisms of formation include regular book studies that immerse faculty into the
vision of Catholic education; studying OMCE's “Mission, Culture, and Emerging Questions"” course; or
engaging with the offerings of the Ruah Woods Institute in the vision of the human person through its
Theology of the Body Campus.

As the Archdiocesan Manual states, each Catholic school is called to establish a culture that supports
the Spiritual Life (Policy #316). It is recommended that Highland Catholic School continue the excellent
work of spiritual formation of the faculty so that their interior growth naturally transfers to the
students. To this end, Highland Catholic School might consider a review of the religion curriculum and
implementing one that comes with excellent faculty formation, such as Word of Life from the Augustine
Institute. Highland Catholic School might also consider elevating an annual theme as a focus for faculty
formation each year. This could also dovetail with its annual retreats for faculty and staff, which is
recommended to continue. The retreats could be buttressed by ongoing faculty small groups that read
a spiritual piece or reflect on Scripture fitting for the year.

The Archdiocesan Manual underscores the need for Catholic schools to support faculty faith formation,
stating, "When focused on the skills and competencies needed in Catholic education, effective
professional development increases student learning, achievement, and maturity in the virtue,
apostolic and spiritual dimensions of their lives. In addition, ongoing catechetical formation of faculty
and staff will be a strategic priority. Heads of Schools will support teachers in these areas” (Policy
#345d).

Hungry for truth, beauty and goodness, a concerted focus on professional development and spiritual
formation will serve to enhance an already talented and faithful faculty at Highland Catholic School.




Recommendation 3
Formalize a system of evaluation

As underscored in Recommendation 2, the
vocation of the teacher is a high calling from
God. Catholic schools exist to offer students the
rich inheritance of the Catholic Church that is
grounded in both faith and reason. Teachers and
staff are called to hand down the Church's
timeless principles and teachings effectively to
students by integrating a Catholic vision of the
world into their teaching and relationships with
students. To help ensure ongoing excelience of
academic instruction and Christian formation, it
is recommended that Highiand Catholic School
formalizes a system of evaluation for its faculty
and staff.

Documenting performance is a key component
of the Archdiocese's employment policies.
Highland Catholic School has been blessed with
great stability through strong leadership,
productive working relationships and a
commitment to the school and parish’s mission.
This has fostered trust and loyalty among
faculty, staff, students and families. However, it
was evident during the Onsite Visit that the
school lacked formal protocols and practices for
professional evaluations, leadership succession planning and the organizational structure of the school.
By giving time and attention to these areas, Highland Catholic School can lean on the strengths of its
stability, strong leadership and clear mission to document the excellent work already happening at the
school and to clarify paths for ongoing growth and improvement. Particular areas to address include:

Following through on the Archdiocesan Evaluation Procedures for Heads of Schools
While the relationship between the pastor and principal is strong, evidence shared by Highland Catholic

School in Standard 6.2 indicated that formal evaluations of the head of school have not been in place for
a few years. In keeping with Archdiocesan Manual'’s Policy #344h, Catholic schools are required to use
the Archdiocesan Evaluation Procedures for Heads of Schools to fulfill this requirement for annual
evaluation. The Office for the Mission of Catholic Education is available to assist pastors, canonical
administrators and boards in each step of the evaluation process (cf. Appendix 450). This annual
evaluation process provides an intentional and structured time for the evaluator and the head of school
to reflect on job performance and discuss and discern opportunities for growth. This formal process
provides a witness to the school faculty and staff of the importance of fostering a culture of continuous
improvement rooted in the Catholic Church’s vision for excellence in Catholic education.

17
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Clarifying the organizational structure of the school

While, as mentioned in Commendation #1, the school and parish have a well-defined organizational
chart (Standard 6.1) that clarifies the various ministries and committees that carry out the work of the
community, there was no chart specific to the school. Developing a codified organization structure of
the school would provide clarity for lines of reporting, as well as professional responsibilities associated
with positions of faculty and staff. A well-developed organizational chart will be especially helpful in
strengthening the stability of the school as it considers leadership succession planning for the future.

Developing formal observation protocols

Evidence of a process for formal observations at Highland Catholic School was not clear. No
observation and evaluation forms were shared in the school's evidence. According to the Archdiocesan
Manual for Catholic Schools, “Heads of Schools will ensure that all school faculty are formally evaluated
at least annually. This annual evaluation should include at least: 1. a review of annual performance goals;
2. informal and formal classroom observations; 3. teacher self-evaluation, and; 4. summative evaluation
meetings” (Policy #345¢).

The school would benefit from researching, developing and implementing formal protocols and
documentation for faculty and staff evaluations. Some questions to consider as the schoo! develops
these tools include:
e What criteria should be used to determine the growth goal for teachers?
¢ What rubric, linked to best practices in teaching and school initiatives, should be used to evaluate
teachers and help identify teacher leaders?
e What emphasis and role should assessments play (such as NWEA MAP data) in the evaluation
process?
¢ How canthe process incorporate an academic, student-focused goal that reflects growthin
achievement?
¢ What role could teacher leaders play in the observation process? Consider developing a formal Peer
to Peer observation program.

Develop a plan for leadership succession
While there was evidence of tremendous support and appreciation for school leadership, in interviews,

numerous faculty and staff expressed concern about how the school might continue to flourish under
inevitable new leadership in the future. Currently there is not a plan in place to address the successionin
leadership for the head of school. Potential steps to take in this regard include:
. Clarify job descriptions, the organizational chart and reporting structure of the school.
. Work closely with the Office for the Mission of Catholic Education to develop a plan for leadership
succession at Highland Catholic School, in keeping with Policy#344b of the Archdiocesan Manual
for Catholic Schools.

As stated in the Archdiocesan Principles of Excellence, it is essential that "Catholic schools have
effective governance and leadership structures that are grounded in the principles of solidarity and
subsidiarity. From hiring practices and discipline policies to financial management and enroliment,
leadership intentionally integrates the Gospel into the entire life of the school." Effective governance
and policy, including performance observation and evaluation, are not done in isolation, but rather
carried out between various parties to contribute to the school’s flourishing.



PART IV
Roadmap for Excellence

The Roadmap for Excellence is a comprehensive response to the Study Report, the Onsite Visit and
Highland Catholic School's initial Roadmap draft. The goals outlined here will inform Highland Catholic
School’s action plan. The Office for the Mission of Catholic Education will partner with the school to
assist it in living out ever more deeply the richness of the Catholic education tradition.

Goal 1

Enhance the Interior Life of the School

e [nitiative 1: Enhance and expand the prayer life of the school and codify its place in the school

(Policy #314 & #316)
« Initiative 2: Develop and implement formative faith formation experiences (Policy#316)

Goal 2

Ongoing Intentional Formation and Professional Development of Faculty

e Initiative 1: Provide robust faculty development in virtue formation and human development.

(Policy #314)
« [Initiative 2: Provide ongoing and iterative faculty development in the Integrated Catholic

Curriculum (Policy #410)
e [nitiative 3: Provide continued and ongoing faculty formation that supports the Spiritual Life

(Policy #316)

Goal 3

Formalize a System of Evaluation

o Initiative 1: Succession planning and the organizational structure of the school (Policy #222a,

#344b)
« [nitiative 2: Enhance the formal evaluation process for the head of school (Policy# 344h)

e Initiative 3: Enhance the formal evaluation process for faculty (Policy# 345h)
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Year1
(2025-2026)

Year 2
(2026-2027)

Year3
(2027-2028)

Initiative 1: Enhance and expand the prayer life of the school and codify
its place in the school (Policy #316)

Year 4
(2028-2029)

Establish a baseline of
communal prayer
experiences at the
school.

Consider these as
minimums:
« Begin each class
with a prayer
. Mass and
Penance offered
weekly
. Adoration and
Benediction
offered monthly
o Seasonal
prayers,
feasts and
fasts

Consider new
communal prayer
experiences to add
to the life of the
school.

Potential options:

« Divine Mercy
Chaplet

+ Recitation of the
Rosary
(especially
during October
and May)

- Lectio Divina

Enhance the
accessibility for
students and staffto
engage in worship.

Potential options:

« Expanded
opportunities
for Adoration

» Daily Mass
option for
students and
staff

Establish a written
"Spiritual
Curriculum” for
students PK-
8™"grade to
document the
common
experiences and
unique ones from
start to finish.

For example, a
common experience
might be silent
prayer after Mass,
whereas unique
experiences could
include grade-level
retreats.




Goal 1: Enhance the Interior Life of the School

Initiative 2: Develop and implement formative faith formation experiences

(Policy#316)
Year1 Year 2 Year3 Year 4
(2025-2026) (2026-2027) (2027-2028) (2028-2029)
Lean onthe
enhanced prayer life
Research and of the school to

implement spiritual
retreat experiences
for students that are
specifically Catholicin
focus.

Potential option:
- Middle School
retreats through
NET ministries.

Implement student
retreats in the
middle school.

focus on students’
discernment of
vocation.

Potential option:

+ Engageinthe
annual
Vocations
Awareness
Week through
Vianney
Vocations

Focus on vocations
awareness in an
ongoing way.
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Goal 2: Ongoing Intentional Formation and Professional
Development

Initiative 1: Provide robust faculty development in virtue formation and human
development (Policy #314)

22

Yearl
{2025-2026)

Year 2
{2026-2027)

Year3
(2027-2028)

Year 4
(2028-2029)

Continue integration
of virtues in
increasingly more
meaningful ways —the
work of the
Framework for
Catechesisinthe
Catholic Faith being
implemented by
OMCE will help
clarifying need.

Utilize resources on
virtue for faculty
formation. Potential
resources:
. OpenLight
Media Platform
» Augustine
Institute’'s Word
of Life curricular
resources

Consider utilizing
the Ruah Woods
Theology of the
Body Campusasa
faculty formation
tool.

Goal 2: Ongoing Intentional Formation and Professional

Development

Initiative 2: Provide ongoing and iterative faculty development in the
Integrated Catholic Curriculum (Policy #410)

Yearl
(2025-2026)

Year 2
(2026-2027)

Year3
(2027-2028)

Year4
{2028-2029)

Identify professional
development focus
for the year —
potentially a guided
book study with
faculty that gets at
the question of
integration.
Suggestions:
“Educating for
Eternity: A
Teacher's
Companion for
Making Every Class
Catholic” by Brett
Salkeld

Consider the
Mission, Culture and
Emerging Questions
course around
Academic
Excellence and
Integration for
professional
development on
integration.




Goal 2: Ongoing Intentional Formation and Professional

Development

Initiative 3: Provide continued and ongoing faculty formation that supports
the Spiritual Life (Policy #316)

Year1l Year 2 Year 3 Year4
(2025-2026) (2026-2027) (2027-2028) (2028-2029)
Faculty and staff book
study on the spiritual
life. Potential options: Consider a parent
- Any book b¥ ) faith formation
Jacques Phillipe experience linked to
. “Catechism ofthe .
- om established
Spiritual Life" by . .
Cardinal Robert ] experiences of Ongoing faculty and
Ongoing faculty and staff formation on

Sarah

Continue toinvestin
an annual faculty and
staff retreat.
Consider Father
Haugan as akey
contributor.

Consider a weekly
Morning Prayer with
the Divine Office for
all faculty and staff.
{iBreviary as an

a “Magnificat”
subscription)

inexpensive option or

staff formation on
the spiritual life.

Continue annual
faculty and staff
retreat.

Continue morning
prayer tradition.

faculty, staffand
students.

Ongoing faculty and
staff formation on
the spiritual life.

Continue annual
faculty and staff
retreat.

Continue morning
prayer tradition.

the spiritual life.

Continue annual
faculty and staff
retreat.

Continue morning
prayer tradition.
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Goal 3: Formalize a System of Evaluation

Initiative 1: Succession planning and the organizational structure of the school
(Policy #222a, #344b)

Year1l Year 2 Year3 Year4
{2025-2026) (2026-2027) (2027-2028) (2028-2029)
Evaluate and affirm Develop Succ.e§s
. Profiles for Critical
the leadership model Consider hiring the

Leadership Roles —
what are the
qualities and
competencies
needed for these
roles at this time?

needed to effectively
serve the school
community of
students, parents and
staff into the future.

Identify and mentor next leader atleast

potential leaders. one year before the

planned transition.

Goal 3: Formalize a System of Evaluation

Initiative 2: Enhance the formal evaluation process for the head of school
(Policy #344h)

Yearil Year2 Year 3 Year4d
(2025-2026) (2026-2027) {2027-2028) {2028-2029)
Fall: Principal and
pastor discuss the
implementation of
the Annufal Esl/alu;tlofn Continue the Annual Continue the Annual Continue the Annual
processtor Heads o Archdiocesan Archdiocesan Archdiocesan
Schools. . . .
Evaluation Evaluation Evaluation
Procedures for Procedures for Procedures for

Spring: Complete the
Archdiocesan
Evaluation
Procedures for Heads
of School.

Heads of Schools.

Heads of Schools.

Heads of Schoois.




Goal 3: Formalize a System of Evaluation

Initiative 3: Enhance the formal evaluation process for facuity (Policy #345h)

Yearl
(2025-2026)

Year 2
(2026-2027)

Year3
(2027-2028)

Year 4
(2028-2029)

Create classroom and
year-end
observation/
evaluation
tools/templates to
consider for
implementation.

Once identified and
communicated to
faculty and staff,
pilot the selected
classroom and year-
end observation/
evaluation tools for
the 2026-2027
school year.

Assess the
observation/
evaluation
implementation
from 2026-2027 and
adjust based on
need and feedback.

Consider developing
aformal process for
peer-to-peer
observations for
2028-2029.
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PARTV

Conclusion

Onsite Visiting Team

e Mr. Steve Cunningham, Office for the Mission of Catholic Education
e Mrs. Alison Dahlman, Office for the Mission of Catholic Education

e Mr. Benjamin Vasko, Office for the Mission of Catholic Education

e Mrs. Inna Collier Paske , Catholic School Leader

¢ Mrs. April Kirby, Catholic School Educator

e Ms, Annie Klecker, Catholic School Educator

» Mrs. Tricia Menzhuber, Catholic School Leader

e Ms. Bria Wunderlich, Catholic School Educator

This report has been collaboratively prepared, reviewed and agreed upon by the following
organizational representatives:

Archdiocesan Team Highland Catholic School Team
Steve Cunningham é E 2 : / C. /ea_/_%‘
Steve Cunningham, Site Visit Co-chalr Father Daniel Haugan, Pastor

Alison Dahlman ng e o~

Alison Dahlman, Site Visit Co-chair s. Jgne Schmidt, Principal

July 8, 2025
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